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GUIDANCE ON PREPARING NATIONAL INTELLIGENCE ESTIMATES

1. Purpose. This instruction establishes formal procedures to provide
the views of the CINCs to DIA for consideration in the development of the
National Intelligence Estimates (NIES).

2. Cancellation. MCM-73-92, 15 May 92, is canceled.

3. Applicability. This instruction applies to the CINCs and DIA.

4. Policy. The CINCs and DIA will coordinate on the initiation, planning
and production of NIEs.

5. Definitions. None.

6. Responsibilities

a. The Director, DIA will:
(1) Invite CINCs comments on draft terms of reference of NIEs.
(2) Invite command J-2's or their representatives to participate in
drafting and coordination of NIEs, and to participate in the review of

draft NIEs by the Military Intelligence Board.

(3) Invite CINC comments on published NIEs and provide a time
schedule for receipt of CINC comments.
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b. The CINCs will:

(1) Forward all requests for initiating estimates to the Director,
DIA, who represents the military Intelligence Community on the
National Foreign Intelligence Board.

(2) Provide clear, concise statements of intelligence requirements,
tied, whenever possible, to the deliberate planning process.

7. Summary of Changes. Administrative in nature.

8. Effective Date. This instruction is effective upon receipt.

For the Chairman of the Joint Chiefs of Staff:

/Signature/

Dennis C. Blair

Vice Admiral, U.S. Navy
Director, Joint Staff
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